
 

 

 
Doylestown Township Budget Work Session 

Tuesday October 1st, 2019 at 3:00 PM 
Joint Meeting of Board of Supervisors & Ways and Means Committee 

 

 
 

AGENDA 
 

1) Welcome & Call to Order  

 

2) Update on 9/17 Meeting Topics:  

a. Staffing 

b. Operations Capital Programs  

 

3) Preliminary 2020-2024 Estimate   

a. Starting Point  

b. Fund Balance report by scenario  

c. Five year detail report  

 

4) Plan for October 15 Budget Work Session 

 

5) Adjournment 

 

 
 


