DATE: NOVEMBER 10, 2026 TIME: 7:00 PM

ATTENDEES REQUESTED

DOYLESTOWN TOWNSHIP MEETING AGENDA
ENVIRONMENTAL ADVISORY COUNCIL (EAC)

LOCATION: Doylestown TWP Building

[J chad Clem, Chair [J Erich Neal (] Erik Silldorff (] Judy Dixon
(BOS Liaison)
[J Marcello Mangano, [J Gianina Nixon (O] Andrea Mergner () GUEST:
Vice Chair (TWP Liaison)
[J Michele Engelbert, (] Dan Ford [ Heidi Shiver () GUEST:
Secretary (Associate Member)

EAC MEETING AGENDA
o I S O

TOPIC OWNER TIME
1. Call to order Chad 7:00
2. Review Meeting Minutes - Tuesday October 13, 2026 Chad 7:01
3. Budget Review Chad 7:02
4. NEW BUSINESS
e Living Laboratory - Student Project - Madelyn Peters | Chad 7:05 (15)
5. OLD BUSINESS
e Deer Management Erik 7:20 (20)
e Sedge Installation - Game Grove Chad 7:40 (5)
e EAC Summit - Borough EAC leading - Jan, 30 2027 | Michele 7:45 (2)
e ELE - Electrified Lawn Equipment Michele 7:47 (5)
e Solar Project Update Judy/Andrea | 7:52 (5)
e Floating Island Improvement Project - Signage Erich 7:44 (5)




e EAC Film - March 18, 2027 Heidi 7:49 (2)
e Native Demo Garden Update Chad/Dan 7:51 (5)
o Mapping - Dan
o Brooks Bench Installation & Planting - Chad
e Native Garden Guidance Update Marcello 7:56 (2)
e Farmer’s Market Tabling - November 21 Michele 7:58 (2)
e Photos With Santa - CRC - Tabling - Dec 12 Chad 8:00 (2)
e Composting & Fall Leaf Mgt Gianina 8:02 (5)
e Native Plant of the Month & EAC Website Marcello 8:07 (2)
e Newsletter & Enews Articles Michele 8:09 (2)
o Enews - EV Lawn Equipment
m Alpha-Gal & Deer
m Composting
m Lighting
e Bird Town Update Heidi 8:11 (5)
e Adjournment Chad 8:16

MEETING DATES

SPECIAL EVENTS 2026 & 2027

2026/2027

December |8 November | 21 Borough Farmers Market Tabling
January 12 December | 12 CRC: Photos with Santa
February 9 January | 30 EAC Regional Summit - Borough
March 9 March | 18 EAC Film - The Extraordinary Caterpillar
April 6

May 4

June 8

July 13

August 10

September | 14

October 12

November |9

December |7
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