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Doylestown Township O eeting

FINANCE COMMITTEE FY 2026

Finance Committee Meeting

DATE Wednesday, October 28, 2026 TIME 7:00 PM
LOCATION Doylestown Township Municipal Building, Caucus Room, 425 Wells Road

ATTENDEES

1) 5)
2) 6)
3) 7)
4) 8)
AGENDA
01 Welcome & Call to Order
Chairman opens the meeting and confirms quorum.
02 Minutes Approval [ AcTION ]
Review and motion to approve the minutes of the June 24, 2026 Finance Committee meeting.
03 Solar Panel Presentation [ PRESENTATION ]
Presented by Amelia Eggan — proposed solar panel installation for Township facilities.
* Project scope & estimated cost
* Funding & financing options
* Projected energy savings & payback period
04 Capital Projects — Update [ piscussion ]
Review of active and upcoming capital projects, projected cash flow, and funding strategy.
* Project schedule & phasing
» Funding sources: reserves, grants, debt issuance
* Impact on multi-year capital plan
05 Items for Future Consideration [ piscussion ]
» Kids Castle Replacement
» Paid Fire
06 Adjournment [ ACTION ]

NEXT MEETING
To Be Determined
Municipal Building, Caucus Room



