Doylestown Township Special Meeting & Budget Work Session
Tuesday June 2, 2026 - 5:00 pm
Joint Meeting of Board of Supervisors, Staff, & Finance Committee

AGENDA

1. Welcome & Call to Order — Jennifer Herring, Chairman Board of Supervisors
2. Review and Accept Resignation of Township Tax Collector S. Frister

3. Authorization for staff to arrange audit of former Tax Collector S. Frister
Records

4. Consideration of Appointment of nhew Tax Collector

5. 2025 Preliminary Final Results — Finance Department
a. Review 2025 Operation Highlights

6. 2026 Capital Status
a. Review of Capital Timeline

7. Proposed Procurement Policy

8. Close out of Community Center Project — RCAP Grant
a. Timing — Interest charges

9. Use of remaining Capital Project funds
a. Allowed Uses
b. Timing

10.Longer Term Financial Topics
a. Police Contract - 2026
b. Kids Castle replacement (approx. $2.5m) Five Year
c. Doylestown Fire Company — Meeting June 18" 7 p.m. at Township
d. Trail engineering costs (Easton Rd, Doylestown CC, Pebble Hill Rd) between
2026 — 2030

11.Next Steps/Schedule

12.Adjournment



