
Doylestown Township-Ways and Means Committee 

February 26, 2020 @ 7:00 PM 

Agenda 

 

I. Call to Order 

II. Welcome 

III. Introduction 

a. Eric Cornwell 

b. Joseph Volk  

IV. Approval of January 22, 2020 minutes 

V. Selection or discussion of Committee Secretary 

VI. Update on 2019 Operation Results 

a. EIT 

b. Capital 

c. Other significant items 

VII. Recommendation to BOS re: Community Rec Center & RFPs for soft costs 

VIII. Cap X Form for Central Park Bathrooms 

IX. 2021 Ways & Means Goals 

a. Additional budget meeting specifically for Pension 

b. Second bond issue: amount and timing 

c. Analysis of Offsite Fund and Performing Arts Fund 

d. Planning and Timelines for Capital Projects 

X. Schedule for W&M presentation to BOS 

XI. New business 

XII. Adjourn 

 

Next meeting: March 25, 2020 

 

 

 

 


