
Doylestown Township-Ways and Means Committee 

January 24, 2018 @ 7:00 PM 

Agenda 

 

1) Call to Order 

2) Committee Reorganization  

3) Approval of December 13, 2017 minutes 

4) Update on  2018 Budget: Review any changes 

5) Update on 2017 actuals through December-Ken and Ed  

6) Further discussion and evaluation budget process 

7) Initiatives and goals for 2018 

a) Implementation of Pension Sub-Committee Recommendations 

b) Joint W & M and P & R Committee 

c) Benefits Study 

8) Discussion: Increase size of W&M Committee to 7: temporary? permanent   

9) Prepare for presentation to the Board of Supervisors on February 6 

10) New business 

11) Adjourn 

 

Next meeting: February 28, 2018 

 

 

 

 


