TAB Monthly Meeting Agenda
Doylestown Township

Monday February 10th, 2014 at 6:30 pm

Board of Supervisors: Ken Snyder

Board Members: Ed Ebenbach
Kurt Krause
Joe Salvati
Special Projects
Coordinator: Ashley Thompson

Agenda Items:

Review and approve TAB meeting notes for 1/13/2014
Comcast Franchise Renewal update (EE)
Township Website progress report (AT)
o Proper video operation on website
o DTV section improvement ideas — video library items (KK)
2014 Goals/Objectives Review
o Roles/Responsibilities
o Timing
2014 Projects/Spending
o YTD spending report
o Go-Pro camera startup — approval for additional items
o Emergency communications reconfiguration update (KK/EE)
Programming
Bike-Hike trail video (EE)
Planning Commission shoot (EE)
Traffic (JS)
Parks (JS)
Programming help — K Peters progress/others (JS)
Historical Society (EE)
Emergency Management (EE)
o Video Content Metric (EE)
Social Media footprint expansion
Operational Issues / Control room
o SuperTAB behavior/performance
o Projector
o Need for Backup Operator(s)
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Next meeting Monday March 10th, 2014 at 6:30 PM



