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Budget Introduction

We are pleased to present the Doylestown Township Budget documents for 2019 for public
examination. This budget was formulated after a six-month review process that involved
collaboration between the Township’s Board of Supervisors, the Ways & Means Committee, the
Township Manager, Department Heads and the Finance staff.

This Budget Book includes a forecast of expected 2018 financial results (called the 2018 Revised
Budget, the 2019 Adopted Budget, and projections of future budgets for 2020 through 2023. A
summary of these results is shown below, with more detailed information in the following
sections of this book.

2018 Revised Budget

Forecasting the expected current year financial performance is an integral part of formulating a
budget for the new year and beyond, in order to use that forecast as a leaping off point for the
future. The Revised 2018 Budget was developed and refined over time by three separate
interviews with Department Heads about the account numbers each of them manages, and
then is summarized into reports for review and discussion. The highlights of the Revised
Budget for 2018 are as follows:

e We expect to end 2018 with total Fund Balances of $12.2m, up 4.8m from the Adopted
Budget for 2018, based on the following:
o $0.6m stronger starting Fund Balances than was budgeted (2017 performance)
o $0.9m improvement in Operations Net Income over budget
o $0.9m less Capital expenditures than budgeted
o $2.4m more unspent New Building funds available than budgeted
e The New Police/Administration building project is now well underway, with occupancy
now expected to occur in mid-2019. The project got started in late 2017, after the staff
moved into temporary quarters. Phase 1 construction, which built the Police garage and
evidence storage complex and repurposed the Publics Works facilities were completed
in 2018 after some delay due to weather and other circumstances. That delay affected
the demolition schedule of the old Administration building and also the startup of site
preparation and construction of the new building {Phase 2). Spending on the project
was correspondingly delayed, and the second tranche of borrowing to complete the
complex was pushed out to 2019. This resulted in a $2.1m miss in Building Revenue,
more than offset by a $4.5m delay in Building spending.
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2019 -

The positive Operational results are expected to come from improved Revenue (50.6m),
and reduced Expenses ($0.3m) with the highlights being the following:
o $0.4m higher Real Estate Transfer Taxes than budgeted, due mainly to two large
one-time transactions — Stonington Estates and Doylestown Health
o $0.1m higher Interest income due to the unused Building funding
o $0.1m in lower Medical and Dental premiums than budgeted
o $0.1m in deferred Line Painting and Bridge repair activities
The positive Capital financial performance (50.9m) is largely the result of projects that
have been deferred to 2019 such as Kids Castle upgrade (50.4m), three Parks projects
($.3m), and Stormwater mitigation projects ($0.1m). Projects that were completed
include:
o Road Maintenance — The Estates, Cedar Crest Farms, and others - at $640K, $15K
over budget
o Trails completed — Lower State Rd to the YMCA and the final phase of Neshaminy
Greenway il
o Roads Infrastructure Database — this project is expected to be completed in
2018, and to provide the Township with objective data from which to formulate
the scope and optimal methodologies to employ in future road maintenance
programs. This project will be completed for $9K, at a savings of $76K over what
was budgeted.

2023 Five Year Budget Perspective

The budget process involved a review of past spending and revenue patterns and five year
future spending and revenue projections in order to provide context to the financial decisions
that are part and parcel of the 2019 Adopted Budget. The important achievements of the 2019
Adopted Budget Plan over the period 2019 — 2023 include:

Continuation of the Township’s ability to provide the many desired resident services
including restoring the Police Department to full strength of 21 sworn officers during
2019;

Net Operational Income remains positive over 2019 — 2023, averaging $350K per vear;
Providing sufficient funding to complete the construction of the new Police and
Administration building (involving an additional $2m in Bond funding);

Providing sufficient funding ($1.4m) to replace the Chapman Road bridge in 2021 if
required, using additional Bond funding;

Providing sufficient funding to complete $3.5m in Road restoration over the next five
years, including a complete rebuild in the Pebble Ridge Woodridge and Vicinity Sewer
Project area during 2021 and 2022. This will be accomplished in part by careful analysis
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of objective road data obtained as a result of the 2018 Infrastructure Database capital
program, and by taking more advantage of funds ($0.7m) provided by the State init’s
State Liquid Fuels aid package;

e Providing sufficient funding for $7.4m in additional Capital spending over the next five
years for a variety of projects {not including the New Building, Chapman Rd Bridge, or
Road projects) which includes $0.8m to complete the fit out of the new building and
$1.9m in unfunded mandate spending required to upgrade our Stormwater
infrastructure. These projects are funded by $3.2m in transfers from the General Fund
Reserve, $2.3m in Grants/Donations, a $0.4m term loan, and the balance by draw
downs in the Capital Reserve, Parks, and Offsite Fund balances;

e Matching the projected rise in Debt Service obligations that will result from the New
Building and potential Chapman Rd. Bridge projects by a modest Real Estate Tax
increase in 2019 (1/2 mill/$23.40 per average household per year) and 1.5 mills more
spread over 2020 — 2023.

e Providing Non-Uniform staff average increases of 3.0% over the five year period, and
set Uniform staff increases at 3.5% (the current annual rate), pending the conclusion of
Contract negotiations later this year. Additionally, we will implement an increase from
1% to 5% in medical premium contributions for pre-2012 Non-Uniform employees;

e And by prudent management of the Township’s fund balances, this budget leaves the
Township with healthy 2023 balances in all Funds, including the General Fund, whose
2023 ending balance is projected to be 10.6 % of the 2023 Operational spending,
meeting our target minimum of 10% in the fifth year.

Discussion of the Principal Elements included in the 2019 Adopted Budget
Principal elements include:

e Total revenue of $15.6m, up $1.8m from 2018, including $2.0m of New Building
borrowing that was postponed from 2018, a $0.3m reduction in Real Estate Transfer tax
revenue with offsets.

1. The largest Revenue source is expected to be Earned Income Tax at $4.2m, up
1.8% from 2018
2. Real Estate Tax revenue is expected to be $3.4m, including:

. Anincrease of % mil to Debt Service to cover New Building debt
repayment obligations. The impact on average Township household will
be $23.40 per year.

Il.  Areallocation of 1 % mils from the General Fund to Parks & Recreation to
make Parks operations self-sufficient without fund transfers.
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e Expenses will total $20.4m, including $5.1m of New Building construction and $2.9m in

Capital spending

1.

3.

Largest Operations expense will be Salaries at $4.9m
I.  Police —addition of one patrol officer to bring staff up to authorized level
of 21
. Non-Uniform raises averaging 3.0%/Police 3.5% (pending the conclusion
of Contract negotiations)
Second largest Operations expense — Fringes at $3.1m, of which $1.3mis for
Pensions (including $275K of extra MMO contribution), and $1.0m for Medical
insurance premiums
All Other Operations expenses - $4.2m

e Net Operating Income of 50.4m
e Total transfers of $691K, $660K to Capital Reserve and Parks funds for Capital Projects
e Major/Capital Spending Activity

1.

New Building project will obtain second round of $2m financing in the Spring,
and construction is expected to finish by mid-year, with spending of $5.1m
forecast. We are also planning $730K in five Capital projects to fit out/equip the
new building.

The Township Roads Maintenance program, budgeted at $550K, will use data
from 2018's Infrastructure data project to select the Roads that will be tackled in
2019.

Storm Water — 2019 programs budgeted at $192K including the unfunded
mandate MS4 program.

Kids Castle will move forward using Grant and fund raising - $400K

Public Works will construct an equipment storage facility - $196K, and
upgrade/repair Park Lighting - $235K

Parks Maintenance will replace deteriorated Turk park backstops, playground
equipment and play surface, spending $150K

Public Works will start a number of Grant suppbrted traffic improvement and
trail projects. The spending will total $317K in 2019; the Township's portion of
that total will be approximately $20K.
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DOYLESTOWN TOWNSHIP

December 18, 2018

FULL YEAR FINANCIAL FORECAST - EXECUTIVE SUMMARY - $ in thousands

Actual Data as of 9/30/2018

N
2018 Revised 2019 Adopted 2019
REVENUE Budget Budget| - Higher/{Lower) % Changq
OPERATIONS
Earned Income Tax: $4,175.6 $4,248.7 $73.1 1.8% R
RE Taxes: $3,247 1 $3,388.7 $1416 4.4% E
RE Transfer/LST Taxes: $1,594.9 $1,290.0 ($304.9) -19.1% v
Permits/Fees: $1,185.7 $1,134.6 ($51.1) -4.3%
State Aid: $1,082.6 $1,081.3 {$1.2) -0.1% E
Water (passthrough): $1,018.8 $1,035.7 $16.9 1.7% N
Interest/Donations/Misc: $872.6 $417.3 ($455.3) -52.2% U
OPERATIONS TOTAL: $13,177.2 $12,596.3 ($580.9) -4.4% E
Capital Financing/Grants: $782.6 $783.0 30.4 0.1%
Building Project $0.0 $2,003.1 $2,0031
Capital Lease Issuance: $181.2 $207.5 $26.3 14.5%
TOTAL: $14,141.0 $15,590.0 $1,449.0 10.2%
2018 Revised 2019 Adopted 2019
EXPENSE by Dept Budget Budget| = (Higher)/Lower % Change|
OPERATIONS
Police: $2,449.2 $2,581.5 ($132.3) -5.4%
Administration: $2,159.1 $1,918.0 $241.0 11.2% E
Public Works: $1,121.2 $1,256.5 ($135.3) -12.1% X
P & R - Services & Mgmt: $309.3 $310.8 ($1.5) -0.5% P
Parks - Maintenance: $536.1 $529.1 $6.9 1.3% E
Water: $651.8 3$678.2 ($26.4) -4.0% N
Code: $322.6 $347.9 ($25.2) -7.8% S
Fringes: $3,086.2 $3,084.0 $2.2 0.1% E
DEPARTMENTAL SUBTOTAL: $10,635.5 $10,706.1 ($70.6) -0.7%
Other Operating Expenses: $1,182.6 $1,508.9 ($326.4) -27.6%
OPERATIONS TOTAL: $11,818.1 $12,215.0 ($397.0) -3.4%
Capital $1,447.5 $2,935.2 ($1,487.7)
Building Project $3,950.0 $5,069.5 ($1,119.5)
Capital Leases $181.2 $207.5 ($26.3)
TOTAL: $17.396.7 $20,427.2 ($3,030.5) -17.4%
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General Fund

Fire Fund

Recreation Fund

Debt Service

Building Projects

Offsite Improvement Fund
Capital Fund Raising Fund
Retention Basin Fund
Bike & Hike Fund

Open Space Fund

Capital Reserve Fund
State Liquid Fuels Fund
Water Fund

CSM Fund

Ambulance Fund

Roads and Bridges

Total

Note:

* includes interfund transfers of:

Total net of transfers

Doylestown Township 2018 Revised Budget

Used FUND
*REVENUE Reserve *EXPENSE BALANCES
$9,503,678 ($30,542) $9,534,220 $5,211,778

$340,091 ($932) $341,023 $6,078
$747,109 ($39,479) $786,588 $533,238
$544,008 $144,008 $400,000 $234,094
$94,560 ($3,855,440) $3,950,000 $3,039,600
$78,622 $36,144 $42,479 $521,394
$82,901 $1,972 $80,930 $277,057
$199 ($15,551) $15,750 $7,876
$93 $93 $0 $12,068
$0 ($273) $273 $0
$997,282 $49,095 $948,187 $760,307
$606,566 $11,021 $595,546 $750,577
$675,765 $23,932 $651,834 $2,543
$150 ($250) $400 $20,852
$102,178 $7,783 12 $94,395 $10,008
$1,321,039 $411,656 16 $909,383 $778,892
$15,094,242 ($3,256,765) $18,351,007 $12,166,361
$953,273 $954,273
$14,140,969 $17,396,734
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General Fund

Fire Fund

Recreation Fund

Debt Service

Building Projects

Offsite Improvement Fund
Capital Fund Raising Fund
Retention Basin Fund
Bike & Hike Fund

Open Space Fund

Capital Reserve Fund
State Liquid Fuels Fund
Water Fund

CSM Fund

Ambulance Fund

Roads and Bridges

Total

Note:

* includes interfund transfers of:

Total net of transfers

Doylestown Township 2019 Adopted Budget

Used . FUND

*REVENUE Reserve *EXPENSE BALANCES
$8,921,918 ($707,411) $9,629,329 $4,504,367
$343,485 $3,485 $340,000 $9,563
$1,227,601 ($390,892) $1,618,492 $142,346
$684,800 ($36,801) $721,600 $197,293
$2,038,120 ($3,031,368) $5,069,488 $8,232
$23,300 ($23,700) $47,000 $497,694
$79,900 $900 $79,000 $277,957
$50 ($7,450) $7,500 $426

$110 $110 30 $12,178

$0 $0 $0 $0
$1,159,313 ($553,366) $1,712,679 $206,941
$605,665 ($113,235) $718,900 $637,342
$678,503 $301 $678,202 $2,844
$160 $160 $0 $21,012
$103,195 $7,695 12 $95,500 $17,703
$414,342 $14,342 16 $400,000 $793,234
$16,280,462 (%4,837,228) $21,117,690 $7,329,132

$690,500 $690,500
$15,589,962 $20,427,190
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Fund #1

Fund #3

Fund #5

Fund #17

Fund #21

Fund #23

Fund #25

Fund # 29

Fund #31

Fund #35

Fund # 41

Fund #52

Fund #53

DOYLESTOWN TOWNSHIP
2019 Adopted Budget
REAL ESTATE TAX MILLAGE

General Fund ’

Fire Fund

Recreation Fund *

Debt Service 2

Offsite Improvement Fund
Capital Fund Raising
Detention Basin Fund

Open Space Fund

Capital Reserve Fund

State Liquid Fuels
Water Fund
Ambulance Fund

Roads & Bridges Fund

MILLAGE TOTAL:

Increase (Decrease)

Gross Assessment

Value of One Mill

Allowance for discount and Uncollectible
Net Mill

Notes
' Millage reallocation
2 New Millage

Section | - Page 11 of 15
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6.000

1.250

0.750

2.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.375

1.500

11.875

December 18, 2018

ny
Py
0

4.750

1.250

2.000

2.500
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.375
1.500
12.376

0.500

$276,559,080
$276,559

2%

$271,028
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. December 18, 2018
SCHEDULE R2

REAL ESTATE TAX MILLAGE PLAN - for the listed years

Adopted
Last Year Forecast Budget
2017 2018 2019
Totais by Fund
General Fund 7.000 6.000 4,750
Ambulance 0.375 0.375 0.375
Fire Tax 1.250 1.250 1.250
Park & Rec 0.750 0.750 2.000
Debt Service 1.500 2.000 2.500
Roads & Bridges 1.000 1.500 1.500
Total Millagejj 11.875 11.875 12.375
Change . 0.000 0.500
% Change Yrto Yrj| 0.00% 4.21%
Allocation changes by Fund
General Fund (1.000) (1.250)
Ambulance
Fire Tax
Park & Rec 1.250
Debt Service || 0.500 0.500
Roads & Bridges|| 0.500
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SCHEDULE R3
ESTIMATED INCOME FROM REAL ESTATE TAX - for the listed years

December 18, 2018

Prior Year Adopted
Actuals Last Year Forecast Budget
2016 2017 2018 2019

GENERAL FUND - millage 5.750 7.000 6.000 4.750
01-301-100 Current Real Estate 1,512,121 1,861,133 1,610,809 1,287,383
l01-301-200 Prior Year 3,191 5,234 27,375 100
lo1-301-300 Tax Collector - - - (0)
01-301-400 Delinquent 19,068 20,345 15,520 17,500
Total: 1,534,380 1,886,712 1,653,703 1,304,983

AMBULANCE CORP - millage 0.375 0.375 0.375 0.375
52-301-100 Current Real Estate 98,617 99,703 100,676 101,635
52-301-200 Prior Year 208 280 75 100
52-301-300 Tax Collector - - - 0
52-301-400 Delinquent 1,244 1,080 1,200 1,200
Total: 100,068 101,074 101,950 102,935

FIRE TAX - millage 1.250 1.250 1.250 1.250
03-301-100 Current Real Estate 328,722 332,344 335,585 338,785
ll03-301-200 Prior Year 694 935 249 500
"03-301-300 Tax Collector - . . 0
03-301-400 Delinquent 4,145 3,633 3,700 3,700
Total: 333,561 336,912 339,534 342,985

PARK & REC FUND - millage 0.750 0.750 0.750 2.000
05-301-100 Current Real Estate 197,233 199,407 201,351 542,056
llo5-301-200 Prior Year 467 561 150 150
l05-301-300 Tax Collector - ) : 0)
05-301-400 Delinquent 2,487 2,180 2,185 2,200
Total: 200,188 202,147 203,686 544,408

DEBT SERVICE FUND - millage 1.750 1.500 2.000 2.500
17-301-100 Current Real Estate 460,211 399,774 536,936 677,570
17-301-200 Prior Year 971 161 399 400
17-301-300 Tax Collector - - R (0)
17-301-400 Delinquent 5,803 4,360 4,400 4,400
Total: 466,985 404,295 541,735 682,370

ROADS AND BRIDGES FUND - millage 1.000 1.000 1.500 1.500
53-301-100 Current Real Estate 262,978 265,876 402,702 406,542
53-301-200 Prior Year 555 748 299 300
53-301-300 Tax Collector - - _ 0)
53-301-400 Delinquent 3,316 2,906 3,500 4,200
Total: 266,849 269,530 406,501 411,042
GRAND TOTALS: 2,902,030 3,200,669 3,247,110 3,388,720
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Schedule CS: PROPOSED CAPITAL/MAJOR SPENDING PROGRAMS - for the 2019 Adopted Budget

December 18, 2018

Staff 2019
Pgm L. 5 External | Townshi internal 2019
& Recommended |Description Comments/Rationale X . P 2018 Adopted 2020 2021 2022 2023 6 Year Total
Nbr L Funding Portion Fund Source
Priority Budget]
Building
1701 | Continuation |DTWP Building Project Replace the Township Municipal headquarters building and Bond 100.0% 18 $3,950,000.0 | 22¥9OM | <5 069,488.0 $9,019,488.0
reconfigure/repurpose other existing buildings. Schedule
19-01 Mandated New Building-Furniture & Fitout Furniture and fitout items for New Building - Term Loan 100.0% 31 Proposal $400,000.0 $400,000.0
19-02 Mandated New Building-Admin, Police AV Hardware Outfit Conference and Meeting facilities in new building 100.0% 31 Esinmga;es . $65,487.0 $74,564.0 $140,051.0
19-05 Mandated New Building-Computer/Network Services Install Network Infrastructure in New Building 100.0% 31 Ei;f‘;te $88,000.0 $88,000.0
19-04 Mandated New BU{!dlng-Replace/Upgrade DTV Video Replace./Upgrade‘DT'V br(?adca.ast recordfng and playback Graf\ts/ 38.0% 11 E'ng‘r $65,983.0 $65,983.0
Production System system in New Building. Simplify operations. Savings Estimate
N iding-Poli -
19-20 Mandated ew Building-Police Lockers & Evidence Supply and Install Lockers and Evidence handling system 100.0% 31 Proposal $50,000.0 $50,000.0
Storage system
19-06 Mandated New Building-Police Ancillary items Armory, Ready, and Evidence room fitout 100.0% 31 $39,000.0 $39,000.0
19-03 Mandated New Building-Security Alarm system install updated security System in new Building 100.0% 31 Proposal $21,000.0 $21,000.0
Building Subtotal: $3,950,000.0 $5,798,958.0 $74,564.0 $0.0 $0.0 $0.0 $9,823,522.0
Pub Works - Roads
. Road Surface Restoration & Drainage . . Road Tax 80.0% 53 $540,000.0 $400,000.0 $850,000.0 $750,000.0 $375,000.0 $375,000.0 $3,290,000.0
19-07 Maintenance Robotics evaluation underway - results by end 2018
Road Surface Restoration & Drainage - SLF v v SLF 20.0% 35 $100,000.0 $150,000.0 $150,000.0 $150,000.0 $125,000.0 $125,000.0 $800,000.0
19-08 | Continuation |Chapman Rd Bridge Replace deteriorated bridge. Bond 100.0% 18 Proposal $1,363,000.0 $1,363,000.0
Upgrade the traffic signal equipment and operation of seven Ene’
19-09 Mandated Green Lt Go - 313 Corridor existing traffic signals along the Route 313 Swamp Rd corridor. GLG 10.9% 31 Estir:arte $43,000.0 $578,000.0 $621,000.0
Shared with 3 other municipalities.
Upgrades to the aging traffic signal infrastructure at the
: ‘on of .
1910 | Mandated  |Swamp/Easton Rd Traffic Signal Upgrade intersection of Swamp Road (SR 0313) and Easton Road (SR ARLE 0.0% 31 Eng'r $26,5000 |  $353,500.0 $380,000.0
1001) will improve safety and enhance mobility by improving Estimate
the intersection’s operation, reliability and functionality.
19-11 Maintenance |Bridges & Stream Crossing repairs Ongoing minor repairs 100.0% 31 Estimate $75,000.0 $75,000.0 $75,000.0 $75,000.0 $75,000.0 $375,000.0
!
19-14 Mandated International Truck (3 year lease) Replace deteriorated 18 year old truck/rusted-out frame 100.0% 31 ESD;;:; $169,500.0 $171,000.0 $340,500.0
To improve pedestrian safety at two existing crosswalk
19-12 Mandated  [Rectangular Rapid Fire Beacon - Turk & Easton locations that ex'per;ence higher than average vehicular ARLE 0.0% 31 $10,000.0 Eng'r $161,000.0 $171,000.0
speeds and traffic volumes as compared to other uncontrolled Estimate
crossing in the Township.
19-13 Maintenance |Tennis Ct Resurfacing & Lighting Required - potential safety issue 100.0% 05 Estimate $150,000.0 $150,000.0
P Maintenance |72 inch mower with Blower (3 year lease) facilitate Trail maintenance 100.0% 31 ESS:::; $40,500.0 $40,500.0
- P—— b "
18-01 Maintenance |Bridge Pt Park wall repair & repointing Repair det.erloratmg rear‘ struct.ure of bridge that was 100.0% 31 $20,000.0 $20,000.0
damaged in an automobile accident several years ago.
Pub Works - Roads Subtotal: $650,000.0 $1,045,000.0 ] $2,197,000.0 $2,508,000.0 $575,000.0 $575,000.0 $7,551,000.0
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Schedule CS: PROPOSED CAPITAL/MAJOR SPENDING PROGRAMS - for the 2019 Adopted Budget

December 18, 2018

Staff 2019
Pgm . . External | Townshi internal 2019
& Recommended |Description Comments/Rationale ) R P 2018 Adopted 2020 2021 2022 2023 6 Year Total
Nbr L, Funding Portion Fund Source
Priority Budget|
Pub Works - Stormwater
- i X X , R ,000. ,000. 460,000. 460,000.0 1,732,000.0
18-02 Mandated M54 Programs Con_struc‘tlon Execute the Township’s mandated Pollution Reduction Plan. 100.0% 31 $9,000.0 Proposal $159,000.0 $184,000.0 $460,000.0 $460,000.0 5 3
MS4 Programs - Engineering 100.0% 01 $27,000.0 $24,000.0 $180,000.0 $231,000.0
Pub Works - Parks
19-15 Mandated Shady Retreat to Doyle Elementary School trail {Create shared-use Trail PennDOT 18.9% 31 $50,000.0 | Proposal $86,500.0 $86,500.0 $992,000.0 $1,215,000.0
Repl ighti
18-03 Continuation  |Park Lighting - upgrade to LED/pole conversion ep a.ce/u.pgrade park lighting to LED and replace 100.0% 05 Estimate $235,000.0 $235,000.0
deteriorating poles.
1804 | Continuation |Pre Fab storage/building Provide a storage facility in which all Parks related Public 100.0% 31 $20,700.0 | Estimate | $180,000.0 $200,700.0
Works equipment and supplies will be stored.
P Beneficial New Britain Road Parkway Trail To S. Easton Rd {Future project - part of Bike & Hike Master Plan 100.0% 21 Estimate $75,000.0 $75,000.0 $150,000.0
18-05 Continuation  |{Turk Rd Trail feasability Study Funded Feasability study (with Doylestown Borough) DCNR 25.0% 01 $25,000.0 ] Actuat $25,000.0 $50,000.0
P Maintenance |Central Park resurfacing Loop Rd and Parking lots 100.0% 05 Estimate $50,000.0 $50,000.0
18-06 Continuation  |Turk Il Backstop replacement-Fields5 & 6 Replace deteriorated current backstops 100.0% 05 $25,000.0 | Estimate $25,000.0 $50,000.0
19-16 Mandated  |Turk Il Playground Poured-in-place Replace unsafe play surface 100.0% 05 Estimate $50,000.0 $50,000.0
19-17 Mandated Turk | Playground replacement Replace unsafe play equipment-repair parts unavailable 100.0% 05 Estimate $50,000.0 $50,000.0
19-18 Maintenance |Sandy Ridge Road - trail & drainage repairs Regular, required maintenance 100.0% 21 Estimate $45,000.0 $45,000.0
Pub Works - Parks Subtotal: $120,700.0 $696,500.0 $86,500.0 $1,042,000.0 $75,000.0 $75,000.0 $2,095,700.0
Parks - Services & Mgmt
- . o ol . .
18-07 Continuation  [Kids Castle Project Rehabfhtate the Kids cast-e p a?ygrounc.i are? to'r?mjske it readily Grath/ 50.0% 05 $10,000.0 ] Proposal $400,000.0 $410,000.0
accessible and usable by individuals with disabilities. Donations
Provide data driven and statistically viable roadmap to guide
18-08 Continuation |Open Space Comprehensive Plan update decision making in managing the parks facilities and Grant 50.0% 05 $15,000.0 ] Actual $5,000.0 $20,000.0
programs.
Parks - Services & Mgmt Subtotal: $25,000.0 $405,000.0 $0.0 $0.0 $0.0 $0.0 $430,000.0
Police
19-13 Mandated  |Marked Patrol car (3 year lease) Replace 2012 Tahoe with 130K miles 100.0% 3 Effi:::e $38,000.0 $76,000.0 $114,000.0
Admin
p Mandated Computers/Operating Systems Update PC Operating Systems to Windows 10 100.0% 31 Estimate $45,000.0 $55,000.0 $100,000.0
Other Completed Capital Projects: $817,004.0 I ‘ ‘ - ; ; - . 1 $817,004.0
[Grand Total: $5,598,704.0 | $8,166,458.0 | 52,767,064.0 | $4,142,000.0 | $1,110,000.0 | $1,110,000.0 | $22,894,226.0
Note 1): P designates Placeholder for future project
Note 2): Internal Funds - 01, General Fund; 05, Parks; 18, Capital Projects; 21, Offsite; 31, Capital Reserve; 35, State Liquid Fueils; 53, Roads & Bridges
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