Doylestown Township - Ways and Means Committee
Meeting Minutes for May 27, 2020
Meetings held 4th Wednesdays at 7PM. 
No meeting in November, December meeting is 2nd Wednesday.
	Resident Members
	IN
	Township Participants
	IN

	Brenda Bray Chairman
	X
	Jennifer Herring- Board of Supervisors - Liaison
	X

	Robert Salanik –Vice-Chairman
	X
	Stephanie Mason – Township Manager
	X

	Colleen Mullin
	X
	Ken Wallace – Township Finance Director
	X

	Joe Delikat
	X
	Dave Tomko - Township Director of Operations
	X

	Mike Paulosky
	X
	Ed Ebenbach – Budget Consultant
	X

	Eric Cornwell
	X
	Jamie Doyle PFM Financial Consultant
	X

	Joe Volk
	X
	
	


Ms. Bray called the meeting to order at 7:03 pm.  A quorum was present and the following matters were discussed.
1. Approval of Prior Meeting Minutes
· The minutes of the February 26, 2020 meeting were approved unanimously upon a motion by Mr. Salanik and seconded by Mr. Paulosky.
2. Financial Consultant Presentation
· At the budget workshop of May 19, 2020 the township administration discussed their concern about a possible cash flow shortage due to the impact of Covid 19 on the townships tax collections.  Jamie Doyle (Jamie) of Public Financial Management (PFM) was ask to join the meeting to discuss some possible solutions if a cash flow problem existed.  She discussed several short term options available to meet any cash flow issue.  Jamie also stated that long term interest rates are very low, and she completed a bond offering today for 25 years with the average annual interest rate of 2.3%, and this was for a client with a lower bond rating than Doylestown Township.

· Jamie reviewed the following short term financing vehicles and discussed the advantages/disadvantages of each.

· Tax and Revenue Anticipation Note (TRAN) – the biggest disadvantage is that it would require repayment by the end of the fiscal year (December 31, 2020).
· Tax Anticipation Note (TAN) – Jamie indicated that there was legislation pending that might allow the repayment to be extended at the end of the next fiscal year (December 31, 2021).

· Bond Anticipation Note (BAN) – which could be issued until the township completed its Bond Issue at which time it would be repaid.

· She felt that all of these vehicles would have an interest rate of less than 2 %.
· Non Revolving Line Of Credit (NRLC) – would allow the township to draw down funds as needed.  Mike Paulosky ask if money repaid on the loan could be borrowed again  and Jamie indicated that they could not.
· There was a discussion on whether there was a real need for the money with the current outstanding investments and also the extra revenue from the sale of the cell tower last year.

· Jamie also stated that she felt these low rates would be stable for a year or two.
· Jamie also stated that they normally solicit approximately 30 banks nationally when they solicit rates for clients, although that list can be customized if required.

3. Bond Issue Discussion
· Mrs. Bray lead a discussion of the proposed bond issue that had been previously discussed and ask the financial consultant if there was any merit under the current conditions to issue the Bonds before the 2020 November elections.  Jamie stated that under the current conditions she did not think the election would have any impact and felt rates would be stable for the next year or so.
· Jamie was ask to review the requirements and timing for using bond proceeds. 

· Within 6 months of borrowing 5 % must be spent
· 18 month period for reimbursing the township capital outlays

· Due diligence in spending 85 % of the bond proceeds

· The paving and curbing project for the Pebble Ridge/Woodridge sewer project was discussed and the committee questioned the reasoning for rejecting the bids.  The administration reasoning for the rejection was explained and indicated that the completed project may take four years to finish. Mr. Salanik and Mrs. Mullin expressed their concern that the bids were rejected and that the curb and paving project was not started where the sewer installation is completed.  Dave explained that vendors are more interested in doing the whole project at once, and would reissue the specifications for starting the work in the fall.  It was also noted that the bids received were under budget and that with the low oil prices now paving prices are less expensive.
· The committee discussed the status of the proposed Recreation Center in light of the upcoming bond issue and “social distancing” required by Covid 19.  Since it does not make financial sense to downsize the building, the consensus was to pursue a bond issue for the balance of the township building and paving and curbing repairs and to finance the Recreation center at a later date.
· Ed Ebenbach would like the Board of Supervisors (BOS) to provide some direction regarding the size and the timing of the bond issue so that he can include the financial considerations in the township 5 year financial plan.
· It was the consensus that an issue of approximately $ 3 million with $ 1.6 million designed for the township building repayment and $ 1.4 million for the Pebble Ridge/Woodridge curbing and paving be recommended to the Board of Supervisors.
· Jamie indicated that  a borrowing of that size she would solicit pricing for both a bond issue and a bank note.  She indicated that rates for a 25 year issue, note or bond,  would net to above 2% , and stated that a loan for 10 years or less should be below 2 %.  She also cautioned about the pitfalls of a 25 year loan with a reset rate after 10 years, stating that these rate adjustments we often tied into the “prime” lending rate.
4. 2021 Budget Discussion for June 16th meeting with BOS
· Mrs. Bray ask Ed Ebenbach to review some of the items for discussion at the next BOS budget meeting.

· Ed indicated that a discussion of the size and issuance of the bond Issue would be presented
· Also an updated impact projection of the effect of Covid 19 on the townships current and projected revenues.  Mrs. Mason indication that a Bucks County Consortium was studying the projected impact of Covid 19 on all of the municipalities in the county and which would not only consist of revenue losses/delays but also extra expenses
incurred by these municipalities.   Mrs. Mason indicated that she thought some of these expenses might be recouped from the Federal CARES Act.
· Also an update o the township financials for 2020.
· Mrs. Herring asked  when the township thought that they might be out of cash due to the lack of collections of taxes and extra expenses due to Covid 19.  Ed Ebenbach replied that they would not be out of cash but would need to access the townships “rainy day fund”.
· The recommendation from the Pension Advisory Committee (PAC) would also need to be discussed by the BOS.  Mr. Delikat, Mrs. Mullen and Mr. Salanik indicated that they would be available along with Mr. Denton of PAC, for any discussion prior to that meeting.  Mr Ebenbach was also invited to attend the PAC meeting scheduled for June 8th.
· Mrs. Bray ask the status of the 2019 financial audit report.  Mr. Wallace  indicated that the auditors were wrapping up the audit for the Doylestown Township Municipal Authority (DTMA) and some information from that audit needs to be incorporated into the township audit, since DTMA is a component unit of the township.  The audit should be available in June.
· Mr. Delikat ask what the final general operating fund balance was for 2019, excluding the money received for the sale of the cell tower.  He reminded the committee that the BOS will consider making an additional contribution to the pension funds if the fund balance exceeded the amount projected  in October 2019.  Mr. Ebenbach indicated that he thought the number was around $ 200,000 but the information could be found on the financial statement he sent to the committee at the end of April.
5. Adjournment 

· The meeting was adjourned at 8:57 P.M.
6. Next Meeting
· June 16, 2020 BOS Budget Meeting
· June 24, 2020  Ways and Means Committee Meeting
Respectfully Submitted,
Robert Salanik
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